Robin Fogarty & Associates Present

The 9th Annual RFA Santa Fe Staff Developer's Conference
From Staff Room to Classroom:

Planning for the Transition to Common Core Standards
President’s Weekend - February 18, 19, 20, 2012

Seminar Desigh & Description:

Bring your Common Core Standards Planning Team to Santa Fe, February 18, 19,
20 (President’s Weekend) and leave with a fully-realized professional
development plan, customized to your district needs and ready for the initial
rollout or for continued and sustained implementation. The dual focus of
Common Core Standards of balancing rich subject matter content and rigorous
21st Century thinking skills, raises the bar for kl2 classrooms.

With high client interest on this emerging topic, The 9th Annual RFA Santa Fe
Staff Developers Conference will offer a focus on the Common Core State
Standards (CCSS). This timely topic makes this 3-day seminar the perfect
professional learning opportunity to develop the initial launch of the CCSS or to
continue your efforts with highly engaging learning.

A large part of the seminar is dedicated to INPUT of content from Robin Fogarty
& Brian Pete. The information is presented using the best practices in staff
development. Participants engage in highly interactive strategies designed for the
adult learner that transfer back to the site immediately.

During the conference, an important component is about participant OUTPUT.
This is when the school or district teams use dynamic professional development
planning tools to conceptualize, design and plan professional development for
their school or district. When participants leave the Santa Fe Conference, they
have learned, they have developed and they have applied a PD that is relevant and
specific to their on-site needs.

The goal of the change agent is to help teachers transfer new ideas, concepts and
strategies from the staff room to the classroom. This is a specially designed
seminar that teaches you how to do exactly that and in this case, it is with the
specific content of the new Common Core Standards.

Teaching teachers and reaching teachers are two different things. With that said,
the most expensive professional development is the one that teachers do not
apply in the classroom. Join this network of premier educators and learn cost-
effective ways to bring professional learning to your site.



Each participant at the Santa Fe Conference will:

) LEARN the skills and strategies needed to conduct on-site PD workshops
that transfer immediately to the K12 classroom, with tools and techniques that
are research-based, user- friendly and highly practical.

2) DESIGN professional development experiences that are systemic, practical,
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job-embedded and sustained over time, to foster immediate, relevant take-aways.

3) EMBRACE the best practices in professional development and essential
elements of Joyce and Shower’s proven training model.

4) PRACTICE the presentation skills of sage on the stage, the facilitation skills of
guide on the side, as well as the mediation skills of the coach in the field.

Takes - Aways: Theory to Practice

The Adult Learner - Knowles

Across the Generations - Abrams

Change Theory - Guskey

The Training Model - Joyce and Showers

Six Levels of Transfer - Fogarty and Pete

Seven Transfer Strategies - Pete and Fogarty

Seven Best Practice in Professional Learning - Fogarty and Pete

The 9th Annual RFA Santa Fe Staff Developer's Conference
Register Now! (if you have not already done so)

Dates: February 18, 19, 20, 2012

Adult Learning Schedule: 7:00 AM - [:30 PM

Meals: Heart-Healthy Breakfast and Brain-Friendly Early Lunch

Site:

Hotel St. Francis 210 Don Gaspar Avenue, Santa Fe, NM 87501
Contact: 505-983-5700 Fax: 505-989-7690 Email: HSFinfo@hhandr.com
http://www.hotelstfrancis.com/

Materials:

From Staff Room to Classroom: Planning and Coaching Professional Learning - Robin Fogarty & Brian
Pete @ $27.50From Staff Room to Classroom II: The One Minute Professional Development Planner -
Brian Pete & Robin Fogarty @$29.95 - Best Sellers from Corwin Press

Registration: Early Bird Special 20% Discount Register by Dec. 31, 201 |
Single: $950 per person

Team of 2 to 5: $900 per person

Past clients of RFA: $850 per person

Cancellation Policy: 20% fee for any cancellation after January 15, 2012



Bring a team of colleagues-your own professional learning community!

Register, NOW

EMAIL: assistant@robinfogarty.com
CALL: 800-213-9246

FAX: 312-440-9723

WEB: www.robinfogarty.com

Robin J. Fogarty, Ph.D. and Brian M. Pete
[ 165 N. Clark St Suite 409 Chicago, IL 60610-7473
RF Cell: 312-213-5272

BP Cell: 312-203-5919
robin@robinfogarty.com
brian@robinfogarty.com



